
Town of Waldoboro 

Sylvania Development Committee Minutes 

2/7/2022 

 

1. Roll Call 

Janet McMahon, Johny Kosnow, Mike Thayer, Mark Eckert, Gayle Erdheim, Sarah Rich (via 

Zoom), Jan Griesenbrock, Bob Butler, Julie Keizer, and Maxwell Johnstone (minutes). 

2. Meeting Schedule 

Members agreed to meet at 4:30pm on the first Monday of the month. Max noted that 

the Communications & Technologies Committee meets at 5:30pm on the same day of the 

month (Note: Since 2/7/2022, the CTC no longer meets at 5:30pm on the first Monday of 

the month). 

3. Mission 

The Select Board has requested the Sylvania Development Committee to create a plan for 

the site (the former Sylvania Site and the Hoffses House).  

Julie has already received multiple suggestions from residents that vary from passive uses 

to construction projects. Julie noted that Max and Bill Najpauer (now retired) provided a 

four-phase plan to LEDVANCE outlining the steps towards development of the site.  

Julie has provided an update that the Maine DEP has green lit the suggestion of covering 

the pad that is currently on site. 

4. Covenant 

The covenant for the site restricts the use of residential, day care, and health facilities. 

Johny asked if the Town is liable for health risks or the pollution; Julie said no but 

additional environmental insurance has been acquired in the extreme event it occurs. Bob 

noted that the Maine DEP and LEDVANCE must give approval for the project. 

Sarah requested a copy of the Covenant; the Covenant will be distributed to all members 

before the next meeting. Janet has offered to circulate the map with the noted restricted 

areas. Max noted that the restricted areas in the covenant prohibit digging while the 

nonrestricted areas still require a soil test to ensure the plume and contaminants are not 

being disrupted. 

5. Initial Thoughts 

Members of the Sylvania Development Committee listed various projects they have 

thought would be an interesting use for the site; Julie said that a list of suggestions will 

be put together by the next meeting that can be used for a starting point. 

For trails, Johny suggested the Town consider potentially exposed areas of chemicals; 

Janet added that there should be restrictions in place to be sure the well sites are not 

disturbed, and the topography near the water is taken into consideration before trails are 

marked; Julie noted that Will Pratt (Select Board member, Public Works, and Conservation 



Commission member) along with John Daigle (Public Works Director) have already 

explored the site to examine potential trails. 

Mark asked if the Town recently examined the Hoffses House; Julie said she explored it 

and said it is in rough shape (Note: Since 2/7/2022, the House has been broken in to). Bob 

noted that, historically, Sylvania bought the Hoffses House  for future expansions and not 

because of the common belief that it has a contaminated well. The Hoffses House is on 

public sewer and water. 

Janet asked what commercial activities could take place on the site; Max said that the 

Maine DEP does not want high density, food storage and kitchen preparation, and 

compact settings. Mike said he does not believe there are harmful vapors going into the 

Hoffses House. 

Mark asked what perspective Julie and the sitting members of the Select Board has 

regarding ownership (lease, own, etc.); Julie is open to all possibilities. Mike suggested 

involving the school for storage of the buses. 

Regardless of the use, Janet wants the wellheads to be fenced off from the public; Julie 

said that would be done. 

Max took a moment to note the two properties are currently zoned Industrial (the 250-

foot area near the water is General Development). The use would either require fitting in 

the current designation or have the Town vote on amending the zoning. 

On the topic of solar, Max mentioned he spoke with Revision Energy, who made a 

proposal for a solar farm on the paved area of Sylvania. Andrew (the specialist who made 

the proposal) stated that the substation is near maximum capacity and will require an 

upgrade. 

6. Next Meetting 

Next Meeting is scheduled for March 7, 2022 at 4:30pm. 

 


